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Achievements: 2014/15

* Neighbourhood policing prioritised

2.7% reduction in crimes (885 fewer than last year)

4.2% reduction In anti-social behaviour incidents

Wiltshire Police rated Good by HMIC in PEEL

95% of people feel safe during the day

| Police & Crime Commissioner

for Wiltshire and Swindon
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Achievements: 2014/15

« 83% of people have confidence in their local police
« Horizon Victim and Witness Care

* Opening a fully refurbished Emergency Communication
Centre

« PCC Innovation Fund benefited 24,000 people directly

« £5m of savings by increasing efficiency and
collaborations

| Police & Crime Commissioner

for Wiltshire and Swindon
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Why update the plan?

Threats have changed significantly since 2013

Continuing drive to balance national finances

Much of previous plan was delivered

Build on previous successes

| Police & Crime Commissioner

for Wiltshire and Swindon
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Aim: Keep Wiltshire and Swindon as one of the safest places in
the country

Three commitments to the public

* Neighbourhood teams are at the centre of policing in Wiltshire

* Neighbourhood policing will be protected by shifting resources to
the front line

« Any increase in police element of council tax will be used to
reduce the impact of central funding reductions on
neighbourhood policing

| Police & Crime Commissioner

for Wiltshire and Swindon



Police and Crime Plan 2015-17

Four Priorities

Priority 1. Prevent Crime and anti-social behaviour
Priority 2: Protecting the most vulnerable in society

Priority 3: Putting victims and witnesses at the heart of

everything we do

Priority 4: Secure high quality, efficient and trusted services

| Police & Crime Commissioner

for Wiltshire and Swindon
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Key work to deliver this

— Community Policing pilot to transform local policing
— Achieving at least a ‘good’ in HMIC inspections

— Keeping victims informed and re-assured

— Positive help through a system that delivers justice

— Open and transparent complaint handling

| Police & Crime Commissioner

for Wiltshire and Swindon
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Key work to deliver this

— Get the best out of Mobile Technology

— Estates and custody efficiencies

— Get value out of every £ spent

— Strategic Alliance with Avon and Somerset

— Deliver £10M savings through efficiencies in 3 years

| Police & Crime Commissioner

for Wiltshire and Swindon
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